WHITE ROCK SOUTH SURREY BASEBALL ASSOCIATION

Executive Meeting Minutes

Date: Dec 2, 2025

Time: 8:00 pm via Zoom

Attendees:

X Michael Carriere
LJRandy McKinnon
XJeff Lewis

X Matt MacDonald
XGreg Funk

X Amanda Dalgetty
XLaura Funk

X Sheridan Abells
CIKyle Nishi

X Darren Thomson
X Brad Lauzon
XRay Persaud
ClJesse Findlay
LLeif Sigurdson
XLeah Carter

X Kelsey Kronstad
XIHaley Workun

[lJenni Loeb
LINick Bondi

Matt Stickney
Ryan Gibson
011U NL VACANT
Al Ezaki

Kirsten Yanicki
X Roxanne Blake
X Kyle Dhanani
XFallon Vickers
[JGabe Embley
Jacqueline Sandhu

Non-Voting
CISteve Clayton
X Jordan Broatch
XIBruce Ng

Meeting Chair:
Michael Carriere

Call to Order: 8:02 pm

Agenda Iltem

Discussion

Follow-up

1.0 Adoption of
previous month’s
minutes

Approval of Nov 4, 2025 meeting minutes.
First: Fallon Vickers

Second: Kirsten Yanicki

Adopted unanimously.

2.0 New Business

New Indoor Facility — Update, budget and schedule

Foundation & hydro passed inspection, and the new building structure
frame has been put up now and the project is progressing as planned
and on schedule for Feb 1 completion date.

Rob Marshall from the WRRSA will be representing them on the
management committee.

Registration Update




Registration is open and has had a strong response. Once divisions
reach their max they will be auto waitlisted with the new TeamSnap
version we are using.

Registration Limits have been set as follows due to structural capacity

imitations:

e 18U is capped at 28

e 15U is capped at 72 - 10 spots are being held back at 15U to
account for the player releases from the Tritons program. 15U
program is capped due to field limitations.

e 13Uis capped at 149

e 11Uis capped at 144

e 9U & 8U are capped at 96

e 7U & 8U are capped at 112

e 5Uis capped at 80

To reduce emails required form the registrar there was a detailed
FAQ created as well as an auto reply from the registrar email to
indicate that if the question has been answered in the FAQ they will
not be getting a reply.

13U AAA/15U AA Team Selection Process

For the month of January both divisions will have 7 sessions each with
gradual cuts through the month. Once the cuts are down to 16 the
coaches will be selected, and the final cuts will be made from there. A
player must attend a minimum of 4 sessions to be evaluated.

Volunteer Fee Transition

There have been several questions coming up around this fee
transition. Main questions have been around those who volunteered
last year and had paid last year as well.

Umpires for 2026

Our number of umpires have increased year over year, and we only
have a 17% turnover rate. We have 78/94 umpires from last year
intending to return so we will only be onboarding 15 new umpires for
the 2026 season. There will be a selection process for the candidates
and an email has been sent out to the association to explain this.

Open Discussion:

Provincials

It would be very interesting to look into hosting provincials at either
the 11U or 15U level in the future.

Field Maintenance
SSAP Bantam Field — There will be work done to fix the large
lips on the infield as it can be quite dangerous. This item has
been taken to Brad from the city, and it will be addressed.
Laronde — There are bathrooms being installed at Laronde.
Crescent Park — This field will get some good care and
attention prior to the 2026 season starting.




Bakerview — Still have a need for fencing/netting to prevent
foul ball loss, this was promised last year from the city but
not delivered upon.

Motion to Adjourn Next Meeting: TBD
First: Kirsten Yanicki
Second: Matt
MacDonald

Meeting adjourned at:
8:48 pm




